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Abstract
Translating Research Into Action for Diabetes in the VA (TRIAD-VA)

OBJECTIVES

Translating Research Into Action for Diabetes in the VA (TRIAD-VA) is designed to provide a better understanding of the effectiveness of different systems and organizational features of health care delivery within the Veterans Health Administration (VHA) to improve the processes and outcomes of care for veterans with diabetes.  Furthermore, by collaborating with the Centers for Disease Control and Prevention (CDC), which is conducting the same study with six managed health care organizations, this project will allow the direct comparison of structural and organizational factors and health care outcomes in VHA with private health care organizations and the community-based populations for which they care.

Specifically, the aims of this study are: 

1. To collect detailed patient and facility-level organizational information about diabetes care using the TRIAD data collection tools to allow for benchmarking.

2. To examine and compare key processes and outcomes of diabetes care, including glycemic testing and control, blood pressure management, lipid testing and control, eye care, foot care, quality of life, health status and patient satisfaction in the VHA and in the community.

3. To examine how variations in the structure and organization of care are associated with key process and outcome quality measures within VA and between VA and community TRIAD project sites. 

RESEARCH PLAN 

Data for this project are being obtained at two levels.  At the patient level, information is collected from approximately 415 patients with diabetes from each of the participating VA medical centers, which serve the same geographic areas as the community TRIAD sites. Patient level data is obtained through 1) a computer-assisted telephone interview (CATI) survey, 2) the VA diabetes registry, which has been compiled using existing electronic medical/administrative data; and 3) a medical record review.  Facility level organizational information is being collected from the same participating VA medical centers and a random sample of VA facilities.

METHODS

Potentially eligible veterans from the VA study sites have been identified using the VA diabetes registry.  These individuals have been invited to participate in this project and data collection is underway.  The TRIAD-VA is following the same basic design, using similar standardized measures, and collecting data in the same manner as TRIAD-CDC.  It is a prospective design, consisting of baseline data collection (using survey, electronic medical/administrative data and chart review) and follow-up of the study cohort over an 18-month period.  Data analysis will be primarily descriptive and conducted in collaboration with the CDC. 

FINDINGS

The study is in progress.  The first round of patient surveys is almost complete and chart reviews will begin shortly.  The collection of organizational survey data has also been completed and is ready for preliminary data analysis.  Findings from TRIAD will provide a better understanding of the effectiveness of structural and organizational factors in VHA for improving the quality of diabetes care VA-wide.  This study will also provide a basis for developing and implementing interventions to enhance the care and outcomes of veterans with diabetes and, in collaboration with the CDC, promote improvements in diabetes care (and perhaps other chronic illnesses) at a national population level.  
